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Powwow Drum Kit - 24"

There are a number of ways people bace up droms, but the
way we show here iz ous suggestions with the malerinls
provided.

Prepare the drum rim ns you desie, bat il wood staiin amd
a covering of polyurethone works well, If you want rope
bandles, now iz the time o doll a pair of holes in the four
directions of the nm in the cender area.

Place the dram rim on oie of the saw kide pleces in the hest
ploce, avoiding holes as best as vou can m the aren mside the
rim and use the heavieat parl of the kide where there 15 0
cheice. Using m lead pencil, liphily draw a edrcle on the raw
hidde 2 inches larger than the oatside of the rim. Do this alse
to the seenid hide

Using a heawy scissurs or & lin sips, cul ool the drum hesds
ot the pencil lime.

Mexl step s lo mork the fncing alits aroumd the druen.
Feweaver vou plan it, remember vom necd an even ramber of
bides and ihe same number aroand both hesds, We do this
h!.- [isst ||g]1|!|}' mexrking spols with a vard stick “north and
south”, then “east and west™ asin Figure | Then split those
marks by half, thcn again as in Figise 2

Mexd, ml each apol mark p dowble e s Gl 1 fom Uie edge
of The hide and 344" apart as in Figure 3. When evervhing s
marked, cul the slits open using o 1/4 inch wood chisel. A
hanwiter ard o g piece of wood are nesded (o do this joh,
Tust tap the chiscl throogh the Elde.

Frepare the lacing materinl by firding the balf mark and cu
inty twe lengths, Trim all of the ereds so they ore poisted.

Fill a large gnrbage com with clean waber, When all is rendy,
soak the hide in woter for ot beast 4 10 5 hours, until very
limp. Also pul the lacing in the waler except for sbont 12
inches of cach cisd. Ulss soiedhing fo toe them odside the
comtainer 50 they stay sl

When everything scema ready, reisove from the water and
aponge off the extra water oi Lhe bide with o towel, Wiorking
on a clean 1ahle e, |B'_l.' e Firal sl oo dhe lahle, right sile
drwn. Prsilion the rim in certer ploce, then lay the lop head
on the rim night side up. Match the noeth points of cach hide.
In the bottam bead sli12 [ the first lacing length es shown
in Figure 4 and pall io the middle. Do the saine with the
scomd lacing on through the motching slit in the fop head.
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How as in Figure 5, altermately lace around the dnem ss vou
woald your shoestring on 2 boat. Firsl go right for several
shots, then cimn# ta the ather side of Lhe hl:inﬁand.ﬂ_n- lell,
Contimes to tighten the lncing a2 you go aroamd the doam,
When vou complete the circle, temyporally tie the lacing to
the vpposile side of each lmce, Continoe (o tighlen the lace,
starting from the starting paints to the (ying points, almost
Ttk your woneld tighien your boot lacings. How, remembering
that z= this wet raw kide and lacing dries il shrmkes, pull it
only wntil everyUhing s taant and boaney, (Unfoertanately this
iz the trial znd ervar part of drum makimg, )

You eon make the edge of the twe hides souih agninst the
i ff you femparnrily tope it down by winding and
et lappang slectnicnd tnpe aroand these edges of the dnom
it it ahries,

Let everyvihing dry and see how it tums oo,

Figure 1 N




